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COMMUNITY BENEFIT FUND APPLICATION 

In September of 2013 the Boston Redevelopment Authority (“BRA”) Board, now the Boston 
Planning & Development Agency (“BPDA”), approved the Fenway Park Demonstration Project. 
This action resulted in the granting of easement rights on Yawkey Way to the Boston Red Sox 
(“Red Sox”) for game days as well as air rights over Lansdowne Street to accommodate the 
Green Monster Seats. As part of the Fenway Park Demonstration Project, the Red Sox agreed to 
contribute $1,000,000 over 10 years to be used towards beautification efforts in the Fenway 
Neighborhood. 

 

Up to $100,000 will be available in this round of funding. 

 

Applicants are required to submit to the BPDA a plan that describes how the applicant will 
utilize the community benefit funds to address the objectives listed below in a manner that will 
produce the greatest measurable impact on the community. All awards will be subject to BPDA 
Board authorization and chosen applicants will be required to enter into a grant agreement 
with the BPDA. 

 

Applicants are required to submit a detailed budget and comprehensive plan describing their 
objectives and goals if they are to receive funding. 

 

The BPDA sets forth basic objectives against which the plan and the applicant’s performance 
under the plan will be evaluated by the BPDA. The applicant must state how it will pursue these 
objectives. 

 

Objectives: 

x Applicant’s project must benefit the Fenway Neighborhood. 

x Applicant’s services must be a public beautification project, either temporary or 
permanent, that is fully accessible to the public. 

 

 

 

 



2 
 

PROPOSAL CHECKLIST 

Applications Are Due: 5/16/2017 by 5pm 

As a final step before submitting your application, use this checklist to ensure that your 
application is complete. 

All organizations applying for community benefit funds must complete and submit ONE 
ELECTRONIC COPY of the following BPDA community benefit fund documents. 

� Completed Application 
� Program Budget 
� Nonprofit Board of Directors Roster 
� Federal Tax Exemption Determination Letter 
� Organization Certificate of Good Standing 

(Provided by the Secretary of the Commonwealth’s Office) 

Or such other documentation that the BPDA may request, if necessary. 

Board members must disclose if they, or any immediate family members, are employees of the 
BPDA and may not participate in the review and/or approval of a grant award. 

Proposals must be emailed to the below email address. Incomplete, hand-delivered, or mailed 
applications will not be accepted. 

Completed applications and required attachments must be received no later than 5/16/2017 

by 5pm. No extensions will be granted. 

 

SUBMIT YOUR ELECTRONIC APPLICATION TO: 

Brian Norton 

Mayor’s Office of Workforce Development (OWD) 

Email: brian.norton@boston.gov 

617-918-5283 

 

 

 

 

 

mailto:brian.norton@boston.gov
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APPLICATION PROCEDURES 

As designated by the BPDA, an applicant for community benefit funding must be a nonprofit 
corporation operating in Massachusetts and/or an organization that has identified a local 
nonprofit to act as its fiscal agent. 

If an applicant applies for funds using a local nonprofit corporation as its fiscal agent, an 
agreement must be signed by the authorized signatories for each organization indicating the 
relationship between the parties with respect to the application for community benefit funds. 
This agreement must be submitted by the application deadline. 

In addition, all funded activities must be eligible and meet the objectives set forth by the BPDA: 

x Applicant’s project must benefit the Fenway neighborhood. 

x Applicant’s services must be a public beautification project, either temporary or 
permanent, that is fully accessible to the public. 

Follow the prescribed format for application preparation closely. Present information in the 
order indicated. Submit all requested information or indicate not applicable (“N/A”) where 
appropriate. 

Do not submit materials other than those specifically requested. 

If an applicant makes a false statement or misrepresentation in this application to obtain 
community benefit funding and funds are awarded, the funds and grant agreement will be in 
default. The BPDA may declare all or any part of the funds repayable to the BPDA and the 
contract voided. The applicant may also be barred from applying for future community benefit 
funding. 

Please note that some proposals may require City of Boston or other public agency approvals 
(Public Improvements Commission, Boston Parks Department, etc.). If an applicant is awarded 
funding for a proposal requiring public agency approvals, disbursement of funding will be 
contingent upon such approvals. It is incumbent on the applicant to find out if its proposal 
requires public agency approvals. 

Review committee recommendations for funding will be approved by the BPDA Board. A grant 
agreement will be executed prior to any disbursement of funds. Recommendations will be 
based on a variety of factors including specificity and clarity of plan, cost, conformity with the 
stated objectives, and projected outcomes if funding is awarded. 

Successful applicants must provide a written summary of accomplishments, and expenditures, 
within 90 days after grant completion.  

 

 



Brian	Norton	
Mayor’s	Office	of	Workforce	Development	(OWD)		
Boston	Planning	&	Development	Agency	
1	City	Hall	Square,	Boston,	MA	02201	
brian.norton@boston.gov		
	
RE:	Fenway	Park	Demonstration	Project	
	
Dear	Mr.	Norton:	
	
On	behalf	of	the	Charlesgate	Alliance	(CA)	and	the	Emerald	Necklace	Conservancy	(ENC),	I	
respectfully	submit	the	enclosed	proposal	for	$30,000	to	the	Fenway	Park	Demonstration	
Project.	If	awarded,	these	funds	will	support	a	community-led	project	dedicated	to	improving	
public	spaces	in	Charlesgate	Park	and	nearby.	This	improvement	project	strongly	aligns	with	the	
Demonstration	Project’s	goals	through	a	commitment	to	beautifying	areas	of	the	Fenway	
neighborhood	that	are	currently	unsightly	and	underutilized.	
	
This	proposal	details	the	four-phase	plan	to	improve	the	Charlesgate	Park	area,	the	project	
progress	to	date	and	the	key	next	steps.	Any	awarded	funds	will	contribute	to	these	next	steps,	
which	include	immediate	beautification	of	several	areas	of	the	Park,	along	with	a	planning	and	
design	process	jointly	led	by	the	CA	and	the	ENC.	Ultimately,	these	improvements	will	
drastically	improve	an	active	and	growing	area	of	Fenway	and	provide	a	long-overdue	upgrade	
to	the	neighborhood’s	Eastern	gateway.	
	
There	is	strong	support	for	this	project	in	the	area	and	we	have	engaged	various	stakeholders,	
including	residents,	neighbors	and	visitors	to	gather	ideas	and	inspiration.	The	ENC	will	serve	as	
the	CA’s	fiscal	intermediary	along	with	providing	administrative	support	and	project	leadership.	
Other	support	comes	from	local	officials,	including	state	and	municipal	elected	representatives	
who	have	provided	guidance	and	encouragement	throughout	the	project	to	date.	We	hope	that	
the	Boston	Planning	and	Development	Agency	will	contribute	to	this	momentum	with	an	
investment	in	our	project.	
	
Please	let	me	know	if	you	have	questions	or	would	like	additional	information.	We	are	eager	to	
collaborate	with	the	BPDA	on	the	shared	goal	of	improving	the	Fenway	neighborhood.	Thank	
you	for	your	consideration.	
	
	
Sincerely,	
	
	
	
H.	Parker	James	
Executive	Director,	Charlesgate	Alliance	 	
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Program	Design	
1. Describe	the	specific	activity	or	project	to	be	performed	with	the	funds	and	the	goals	

of	the	program	(1000	words	maximum).	
	

The	Charlesgate	Alliance	(CA)	is	dedicated	to	improving	the	Charlesgate	Park	(the	Park),	a	
neglected	greenspace	beneath	and	around	the	Bowker	Overpass.	Although	neglected,	the	Park	
has	tremendous	potential	to	provide	a	beautiful	public	gateway	to	the	Eastern	edge	of	the	
Fenway	neighborhood.	In	fact,	this	was	Frederick	Law	Olmsted’s	original	plan	for	the	Park,	to	
function	as	the	"Beacon	Entrance"	to	what	is	now	known	as	the	“Emerald	Necklace”	in	the	late	
1800s.	Along	with	existing	plans	to	link	the	Park	with	the	Esplanade	via	the	Charlesgate	
Greenway,	the	CA	Project	will	contribute	to	larger	efforts	to	celebrate	Olmsted’s	vision	and	
restore	the	full	length	of	the	Emerald	Necklace	series	of	parks,	connecting	several	Boston	
neighborhoods	with	a	beautiful	greenway.1	
	
To	restore	this	grand	vision,	the	CA	has	launched	a	four-phase	Improvement	Project	(the	
Project)	that	will	restore	the	Park	and	return	the	unsightly,	hazardous	area	to	a	beautiful,	
functional,	publicly-accessible	series	of	small	“parklets,”	each	with	unique	appeal	to	broad	
groups	of	residents	and	visitors.2	One	of	the	inspirations	for	this	effort	is	the	recently	
completed	"Ink	Underground"	project	near	Boston's	South	End	neighborhood,	which	has	
revitalized	and	beautified	a	formally	unused	area	beneath	the	Central	Artery	Expressway	(I-93).3	
Funding	from	the	Boston	Planning	and	Development	Agency	(BPDA)	will	support	the	planning	
and	initial	development	phases	of	CA's	own	beautification	and	activation	project	(see	Fig.	1)	
and	help	the	CA	test	the	feasibility	of	the	community	ideas.	In	short,	a	BPDA	investment	will	
accelerate	progress	toward	the	goal	of	a	fully	restored	Charlesgate	Park.		
	
Phase	1	(completed)	
The	first	Phase	of	the	community-led	Project	successfully	concluded	on	May	10,	2017	when	CA	
leaders	joined	representatives	of	the	Solomon	Foundation	and	the	Emerald	Necklace	
Conservancy	(ENC)	to	meet	with	Patrice	Kish	of	the	Massachusetts	Department	of	Conservation	
and	Recreation	(DCR)	and	lay	out	a	framework	for	moving	forward	with	park	development.	The	

																																																								
1	The	Charlesgate	Greenway	project	is	a	DCR	project	funded	by	MassDOT.	The	Greenway	project	is	currently	
pending	approval	of	a	Chapter	91	license	and	is	expected	to	begin	Winter	2017	or	Spring	2018	with	an	expected	
timeline	of	6	to	9	months.	More	on	the	project	is	available	via	the	Solomon	Foundation	
(http://www.solomonfoundation.org/pages/projects/chg.html)	and	MassDOT	
(http://www.mass.gov/eea/docs/dcr/news/public-meetings/materials/projects/2016-10-18-charlesgate-
presentation.pdf).	
2	Ideas	for	these	parklets	offered	during	community	charrettes	and	discussed	during	a	recent	CA-led	community	
meeting	include	a	reserved	bird-watching	area,	a	dog	park,	a	"wheel's-friendly"	area	like	the	Lynch	Family	
Skatepark	under	the	Zakim	Bridge,	multi-use	concrete	sport	courts,	multi-use	artificial	turf	mini-playfields	for	
soccer	or	baseball,	a	Zen	garden,	a	sculpture	garden,	a	reserved	area	for	event	parking	and	farmer's	markets,	a	
performing	arts	space	for	local	students	and	artists	to	present	musical	and	theatrical	works,	permanent	outdoor	
musical	instruments	such	as	a	piano,	and	many	other	creative	recreational,	environmental	and	commercial	
applications.		
3	For	more	on	the	Ink	Underground	project,	please	visit	the	homepage	(https://www.ink-underground.com/).		
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DCR	is	the	owner	of	the	Charlesgate	Park	property	and	their	review,	approval	and	oversight	will	
be	vital	to	the	Project.	The	CA	plans	to	work	closely	with	Ms.	Kish	and	her	team	to	ensure	
alignment	through	every	stage	of	the	Project.		
	
Phase	2	
The	second	phase	of	the	improvement	Project	will	involve	planning,	permitting	and	final	
approvals.	The	CA	has	begun	seeking	funding	from	neighbors,	private	donors	and	other	grant-
making	organizations	to	facilitate	Phase	2	activities	and	hopes	that	the	BPDA	will	also	
contribute.	Specifically,	funding	will	support	hiring	architects	and	designers	who	can	finalize	
appropriate	technical	plans	for	the	parklets	and	prepare	the	plans	for	review	by	the	relevant	
stakeholder	organizations	that	will	provide	final	approval	for	the	improvements	and	those	that	
will	implement	the	physical	and	programmatic	improvements.	
	
With	this	Phase	2	funding,	the	CA	aims	to	create	safe,	pedestrian	friendly	public	parklets	with	
mixed	recreational,	environmental	and	commercial	applications	that	permanently	beautify	the	
Park,	improve	Muddy	River	water	quality	and	enhance	public	access	to	environmental	assets	in	
the	Fenway	neighborhood.	Ultimately,	along	with	ongoing	maintenance	and	development	from	
a	strong	and	enduring	CA,	these	efforts	will	restore	the	Park,	link	important	commercial	and	
recreational	Boston	neighborhoods	and	complete	Olmsted’s	Emerald	Necklace.		
	
Figure	1:	Charlesgate	Park	Improvement	Project	Phases	and	Activities	

	
	

2. Describe	the	outcomes	expected	as	a	result	of	the	program.	
Several	Project	outcomes	are	expected	that	strongly	align	with	BPDA	goals:	

• Beautification	of	the	Park’s	natural	environment	

Phase	1:	
Alignment

•Partnership	development	and	neighbor	outreach
•Stakeholder	plan	review	and	initial	approval

Phase	2:	
Planning

• Initial	fundraising	and	beautification
•Parklet	planning	and	final	stakeholder	approval

Phase	3:	
Execution

•Ongoing	fundraising	and	beautification
•Parklet	construction

Phase	4:	
Maintenance

•Ongoing	community	development
•Parklet	maintenance	and	development
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o The	Park	is	dark,	unfriendly	and	often	hazardous.	By	implementing	public	
parklets	with	better	lighting,	bicycle-	and	wheelchair-friendly	pathways,	code-
compliant	benches	and	railings,	and	designated	areas	for	relaxation	and	
recreation,	the	Project	will	remove	dangers	and	enhance	public	safety.	

o The	river	in	the	Park	is	clogged	with	debris	and	trash.	To	address	this	issue	the	
CA’s	parklet	designs	will	partner	with	the	Charles	River	Watershed	Association	to	
incorporate	water	remediation	measures	that	will	reduce	trash	and	increase	
wildlife	access.	These	measures	will	thereby	improve	water	quality	and	beautify	
the	waterway.	

• Beautification	of	the	Park’s	built	environment	
o The	Bowker	Overpass	is	an	eyesore.	To	address	this	issue,	several	respondents	to	

a	community	survey	conducted	by	the	CA	suggested	ways	of	improving	the	
appearance	of	the	bridge	supports,	guardrails	and	struts	and	integrating	the	
structures	into	the	parklet	designs.	For	example,	suggestions	included	public	art	
installations	such	as	murals,	sculptures,	a	dedicated	"street	art"	wall	for	local	
artists	and	areas	available	for	rotating	installations	from	local	sponsors.	These	
works	of	art	would	disguise	the	unsightly	Bowker	Overpass	and	significantly	
beautify	the	Fenway	neighborhood.	

	
All	told,	these	outcomes	will	permanently	beautify	a	long-neglected	part	of	the	Fenway	
neighborhood	and	provide	fully-accessible	services	to	residents,	neighbors	and	members	of	the	
public	who	visit	the	area,	whether	they	are	on	their	way	to	work	or	school,	headed	to	a	Red	Sox	
game	or	to	a	shop	on	Newbury	Street,	or	simply	looking	for	a	beautiful	place	to	walk	their	pet	
or	enjoy	a	moment	next	to	the	Muddy	River.	
	

3. List	any	stakeholders	or	partners	involved	in	the	project.	
The	CA	currently	represents	nearly	90	members.	This	group	includes	residents	of	Fenway,	
neighbors	in	the	Back	Bay,	employees	and	owners	of	Fenway	businesses,	students	and	faculty	
from	neighborhood	schools,	representatives	of	allied	environmental	protection	and	
preservation	groups,	and	other	interested	parties.	Partner	organizations	include:	

• Emerald	Necklace	Conservancy	(ENC)	
• Solomon	Foundation		
• Fenway	Civic	Association	(FCA)	
• Charles	River	Watershed	Association	(CRWA)	
• Neighborhood	Association	of	the	Back	Bay	(NABB)	
• Friends	of	the	Public	Garden	
• Esplanade	Association	
• Kenmore	Association	
• Kenmore	Residents	Association	
• Bay	State	Road	Neighborhood	Association	
• Boston	University	Student	Groups	
• MIT	Fraternities	and	Sororities	(a	collaboration	led	by	Phi	Sigma	Kappa)	
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Other	organizations	have	also	expressed	interest	in	the	CA	Improvement	Project,	including	Art	
Lifting	(a	Boston-based	social	enterprise	and	benefit	corporation	that	works	with	homeless	and	
disabled	populations	to	celebrate	and	sell	their	artwork)	and	Artists	for	Humanity	(a	Boston	
non-profit	that	trains	and	employs	urban	teen	artists	and	has	previously	received	BPDA	
funding)	and	the	CA	looks	forward	to	engaging	these	potential	allies	in	Phases	2,	3	and	4.4	
	
The	CA	also	plans	to	leverage	a	unique	period	of	interest	and	engagement	from	state	and	local	
agencies	with	jurisdiction	over	various	areas	of	the	Park	(see	Fig.	2).	Although	staff	turnover	and	
funding	shortages	at	these	agencies	have	previously	hindered	restoration	efforts,	the	CA’s	DCR	
partnership	marks	a	significant	positive	step	in	public	agency	collaboration.5	Along	with	the	
DCR,	MassDOT	representatives	have	also	expressed	willingness	to	participate	in	the	Project.	
Since	MassDOT	oversees	much	of	the	Park’s	built	infrastructure,	coordination	with	the	agency	
will	be	critical	to	ensure	improvements	are	safe,	accessible	and	compliant	with	state	and	local	
regulations.	With	these	fresh	commitments	to	a	collaborative	improvement	effort	from	the	two	
most	significant	public	agency	stakeholders,	the	CA	is	optimistic	about	near-term	Project	
success.		
	
Representatives	from	other	state	agencies,	such	as	Jennifer	Norwood,	the	Director	of	the	Office	
of	Public	Private	Partnerships	at	the	Massachusetts	Executive	Office	of	Energy	and	
Environmental	Affairs,	and	Abi	Vladeck,	the	Program	Director	for	Real	Estate	Assets	at	the	
Office	of	Governor	Charlie	Baker,	have	expressed	similar	interest	in	participating	in	the	project	
and	may	support	the	Project	as	conveners	and	project	leaders,	contingent	upon	DCR’s	
participation.	Lastly,	local	elected	officials,	including	Senator	Will	Brownsberger,	
Representatives	Jay	Livingston	and	Byron	Rushing	and	City	Councilor	Josh	Zakim	have	been	
involved	in	the	Project	prior	to	Phase	1	and	have	confirmed	their	ongoing	commitment	to	the	
Project.	Their	support,	along	with	a	DCR-led	consortium	of	state	and	local	agencies,	is	critical	to	
the	Project	success	and	the	CA	is	optimistic	that	now	is	the	time	to	mobilize	these	stakeholders.	
	
Figure	2:	State	and	Local	Agencies	Critical	to	the	Project	

Public	Agency	 Oversight	

Boston	Parks	Dept.		 Comm.	Ave.	Mall	

MassDOT	 Bowker	Overpass	

DCR	 Charlesgate	Park	

MBTA	 T	Tunnel	

																																																								
4	For	more	on	these	terrific	local	organizations,	please	visit	their	websites	(https://www.artlifting.com/	and	
http://afhboston.org/).	
5	Sen.	Brownsberger	has	tracked	this	issue	closely	and	has	posted	correspondence	with	the	MassDOT	about	the	
Bowker	Overpass	on	his	website	(https://willbrownsberger.com/wp-content/uploads/2016/04/11915-letter-dcr-
dot.pdf).	
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Experience	
1. How	long	has	your	organization	been	performing	the	specific	activity	for	which	you	

are	applying?	Describe	your	organization’s	experience	in	providing	the	service	for	
which	funding	is	requested	(1000	words	maximum).	

	
Although	the	CA	is	a	new	Community	Organization,	the	leaders	have	lived	in	the	Fenway	
neighborhood	for	decades.	This	experience	allows	unique	insight	to	the	needs	of	the	area	and	
to	the	relevant	stakeholders.	Along	with	these	community	leaders,	local	elected	officials	have	
also	demonstrated	long-standing	and	ongoing	commitment	to	beautifying	the	Park.	This	set	of	
knowledge	and	relationships,	coupled	with	the	effort	of	newer	neighborhood	residents	and	the	
support	of	state	and	local	representatives,	will	ensure	success	for	the	CA	Park	improvement	
project.		
	

2. If	your	organization	plans	to	conduct	the	project	in-house,	how	many	staff	will	work	
on	the	project?	Describe	your	agency’s	specific	staff	experience	in	conducting	this	type	
of	work	(1000	words	maximum).	
	

The	CA	will	leverage	local	volunteers	and	input	from	community	members	but	does	not	have	
full-time	staff	and	does	not	plan	to	conduct	the	project	in-house.	However,	the	Emerald	
Necklace	Conservancy	(ENC),	the	fiscal	sponsor	of	this	project	and	a	project	partner,	has	nine	
full-time	staff	members	and	the	President,	Karen	Mauney-Brodek,	and	project	manager,	Mary	
Hickie,	Registered	Architect,	will	support	and	work	on	this	project.		While	the	actual	design	
rendering	and	documents	will	be	developed	by	consultants,	both	Ms.	Mauney-Brodek	and	Ms.	
Hickie	have	extensive	experience	in	community	processes,	community	meetings	and	leading	
neighborhood	based	efforts	with	extensive	public	stakeholder	participation	and	buy-in.		
Additionally,	the	ENC	convenes	at	least	four	meetings	a	year	with	DCR	and	Boston	City	Parks	to	
review	their	numerous	collaborative	projects	through	out	the	park	system.		Moreover,	monthly	
the	ENC	holds	meetings	with	Park	Overseers,	which	is	a	board	comprised	of	over	twenty	
community	and	park	organizations	throughout	the	Emerald	Necklace's	community.		The	ENC	
Board	of	Overseers	includes	four	Fenway	based	groups,	allowing	for	additional	review,	
feedback	and	deeper	support	for	identified	improvements.		
	

3. If	your	organization	plans	to	hire	a	contractor	to	perform	some	or	all	of	the	work,	
please	name	the	contractor	and	describe	their	specific	experience	that	qualifies	them	
for	the	project.	
	

The	CA	plans	to	hire	contractors	for	Phases	2	and	3	of	the	Project	and	has	not	yet	selected	
these	partners.	However,	once	these	contractors	are	finalized	the	CA	will	share	their	experience	
and	qualifications	with	the	BPDA.	The	CA	looks	forward	to	an	ongoing	collaboration	with	the	
BPDA	and	will	make	every	effort	to	cultivate	a	positive	working	relationship	given	the	strong	
alignment	between	the	CA’s	goals	and	those	of	the	Fenway	Park	Demonstration	Project.	



	 6	of	9	

Accomplishments	
1. Has	your	organization	worked	on	similar	projects	before?	If	so,	describe.	

	
Although	a	new	organization,	CA	members	have	had	previous	and	recent	successes	in	
beautifying	the	Park	and	adjacent	neighborhoods.	Specifically,	in	1993	CA	Co-Founder,	Parker	
James,	worked	with	his	City	Councilor	and	at	one	point	even	sat	on	the	sidewalk	in	front	of	his	
Charlesgate	Park-adjacent	apartment	to	express	interest	in	adding	four	street	trees	to	
Marlborough	Street.	He	rallied	neighborhood	support	and	was	ultimately	successful	in	getting	
the	street	trees	planted.	Twenty-four	years	later	his	ongoing	interest	in	beautification	inspires	
current	CA	members	to	adopt	a	similar	commitment	to	neighborhood	improvement	and	
beautification.	
	
More	recently,	the	CA	organized	a	successful	Park	cleanup	effort	on	April	29,	2017	in	honor	of	
Earth	Day.	In	collaboration	with	the	Emerald	Necklace	Conservancy,	the	CA	gathered	over	65	
volunteers	to	pick	up	trash	and	debris	(including	some	hazardous	waste	such	as	used	syringes),	
clear	weeds	and	fallen	branches	and	collect	the	waste	for	disposal	by	DCR.	The	event	was	
oversubscribed	and	the	attendees,	which	included	State	Senator	Will	Brownsberger,	
Representative	Jay	Livingstone,	members	of	Greater	Boston	Kiwanis,	MIT	ROTC,	Grant	Thornton	
and	the	CA,	spent	over	three	hours	beautifying	and	cleaning	the	Park	(Fig.	3).	This	successful	
community	mobilization	demonstrates	the	CA’s	ability	to	engage	and	mobilize	community	
members	and	the	strong	interest	in	beautification	of	the	Park	from	Fenway	residents	and	
neighbors.6	
	
Fig.	3:	Photo	from	the	April	27,	2017	Park	Cleanup	

																																																								
6	The	Boston	Sun	reported	on	the	cleanup	project	and	noted	the	support	of	participants	and	elected	officials	
(http://thebostonsun.com/2017/05/05/charlesgate-alliance-seeks-to-reclaim-lost-neighborhood/).	
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Pictured	L	to	R:	CA	leader	Randall	Albright	and	CA	co-founder	Parker	James	with	Rep.	Jay	
Livingstone	and	Sen.	Will	Brownsberger		
	

Budget	and	resources	leveraged	
1. Include	a	proposed	budget	for	your	program	(Using	your	own	budget	form).	

	
The	CA’s	proposed	budget	for	the	Project	is	below	(Fig.	4).		If	awarded,	these	funds	will	be	
directed	to	the	CA	via	the	Emerald	Necklace	Conservancy	(ENC).	The	ENC	has	agreed	to	serve	as	
a	fiscal	agent	for	the	CA	and	the	signed	agreement	between	the	parties	indicating	the	
relationship	with	respect	to	the	application	for	community	benefit	funds	is	forthcoming.	
	
Figure	4:	Proposed	Project	Budget	and	Line	Item	Descriptions	

Budget	Item	 Amount	 Brief	Description	
Design	contractor	services	 	 	

Site	survey		 $5,000	 Review	the	Park	area	and	relevant	public	
records	and	permits,	review	consolidated	
community	feedback	from	CA	survey,	discuss	
feasible	parklet	designs	with	key	stakeholders	
and	develop	inspiration	boards	for	review	

Draft	sketches	 $10,000	 Refine	inspiration	boards	and	develop	initial	
sketches	of	parklet	options	and	improvements	
to	the	natural	and	built	Park	infrastructure		

Purchase	and	install	new	
Park	assets	and	repair	

existing	items	
.	

$10,000	 Based	on	the	initial	architectural	drafts,	the	CA	
will	purchase	and	install	some	items,	such	as	
new	lights	and	plantings,	while	also	repairing	
existing	items	such	as	guard	rails	and	park	
benches,	that	will	immediately	contribute	to	
beautification	of	the	Park	environment	

Final	renderings	 $5,000	 Develop	final	renderings	and	mockups	to	guide	
Phase	3	execution	and	participate	in	
construction	contractor	selection	process	

Total	 $30,000	 	
	

2. Please	state	the	requested	amount	and	include	a	narrative	to	explain	how	these	funds	
will	be	used	to	successfully	implement	the	proposed	Program	Design	(1000	words	
maximum).	
	

The	requested	amount	of	funding	for	the	CA	Project	is	$30,000.	This	amount	will	enable	
successful	implementation	of	the	proposed	Program	Design	by	adequately	supporting	all	Phase	
2	activities	of	the	Project.	Since	these	activities	focus	on	Project	planning	and	stakeholder	final	
approval	they	will	require	input	from	an	architectural	design	firm.	Although	the	design	firm	has	
not	yet	been	selected,	based	on	preliminary	conversations	with	stakeholders	and	potential	
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partners,	including	Halvorson	Design	and	National	Development,	the	CA	expects	a	contracted	
firm	to	conduct	an	initial	site	survey	to	review	the	space	and	the	options	available.7	Once	these	
parklet	designs	have	been	approved	by	the	CA-led	stakeholder	consortium,	the	CA	
	
will	begin	executing	on	improvements	in	the	Park,	such	as	replacing	and	repairing	existing	
lighting	structures	and	Park	benches	that	will	immediately	increase	the	beauty	of	the	Park	and	
provide	better	public	access	to	Park	resources.	This	review	will	be	followed	by	at	least	one	
round	of	ideation	and	concept	development	for	the	parklets.	Once	these	parklet	designs	have	
been	approved	by	the	CA-led	stakeholder	consortium,	they	will	be	finalized	and	rendered	as	
technical	specifications	for	final	construction.	With	an	initial	investment	of	$30,000	the	BPDA	
would	catalyze	this	process	and	propel	the	CA-led	coalition	of	community	stakeholders	toward	
a	permanently	restored	Charlesgate	Park.	

																																																								
7	More	details	on	these	firms	is	available	on	their	websites	(http://www.halvorsondesign.com/	and	
http://www.natdev.com/).	
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Boston Planning and Development Agency 
1 City Hall Square 
9th Floor 
Boston, MA 02201 
 
RE: Charlesgate Park - Fenway Park Demonstration Project (FPDA) Grant Application 
 
To Whom It May Concern: 
 
On behalf of the Department of Conservation and Recreation (DCR), I am pleased to write this letter of 
support for the Charlesgate Alliance’s application for a Fenway Park Demonstration Project (FPDA) 
grant administered by the Boston Planning and Development Agency.  The ultimate goal of the project 
described in the application is to improve the conditions of Charlesgate Park through a community led 
planning and design process.   
 
Charlesgate Park, owned and managed by the DCR, not only is a component of the Emerald Necklace 
Park System but also serves as a critical link to the Esplanade and the Charles River Reservation. The 
park faces numerous maintenance and management challenges caused by the intrusion of the 1960s era 
Bowker Overpass.  The project, as outlined in the application, has the potential to engage stakeholders to 
think creatively and develop a long term plan that will transform and activate a much underutilized piece 
of open space in the City of Boston. DCR welcomes the opportunity to support this exciting partnership 
with the Charlesgate Alliance and the Emerald Necklace Conservancy.  
 
Please feel free to contact me if you need further information. 
 
Sincerely, 
 
 
Patrice Kish, Acting Chief 
Bureau of Planning Design and Resource Protection 
 
 
Parker James, CA 
Karen Mauney-Brodek, ENC 
  
 






